
HOW TO SET UP A MATERNAL JOURNAL GROUP

Journaling together in a group provides a forum for sharing your work, getting support and learning from 
each other. 

By using this step-by-step guide and accessing other resources in the Toolkit, you can set up and run 
your own Maternal Journal group. If you have any questions or need further support, please contact 
laura@maternaljournal.org 
 
1. Facilitation 
A midwife, birth worker, counsellor, psychotherapist, artist or someone with faciliation or workshop 
experience (particularly for women*) should lead Maternal Journal groups. We recommend group 
leaders have an advanced DBS and Professional Indemnity Insurance. 

2. Choose your participants 
Maternal Journal is recommended for pregnant women*, mothers and those that birth. If bringing 
babies, we suggest these are up to one year only. Maternal Journal is also designed to support those 
with a history of mild to moderate mental health issues, such as anxiety or depression. Please be 
aware that strong feelings can emerge during the course of the workshops; therefore, groups are not 
recommended for people with a history of severe mental illness. We advise groups are kept reasonably 
small, for example, approx. 6-15 participants.

3. Duration  
A Maternal Journal group is designed to run for 5-10 weeks; however, it is a flexible format. Each 
session lasts around 2-2.5hrs weekly. Find a time that works for your group. For example, organising 
workshops that fit in with the school run could be helpful — 11am - 1pm has proved to be a popular slot. 

4. Costs & funding 
Maternal Journal is a non-commercial movement, so if possible, offer the sessions for free or at a 
nominal cost. It could be via an existing service or through raising funding or sponsorship. Any costs 
charged to participants should only be to cover reasonable costs associated with setting up and running 
a group, i.e. space hire, group leader time, material costs, administration time for running the group. 
Funding has been successful via the Arts Council, Awards for All and through support from cultural 
organisations. In addition, funding has come from academic sources and the NHS.

5. Securing a Space 
Choose a friendly, accessible, private and informal space, which could be in a cultural building such 
as a local gallery, arts centre or community centre. If you are a health or social care professional, 
this could be an appropriate room where you work, i.e. a local GP surgery or room at your hospital. 
Participants should have room to sit around a large table together, where they can work communally 
with art materials. If possible, the space should have a screen for presentations. Facilities will also 
allow you to make hot drinks and provide refreshments, and provide accessible toilets and a space to 
change babies. It is recommended participants are offered a journal and some simple materials to use 
throughout the project for free or at a nominal cost. 



6. Finding your Group 
Please use the Maternal Journal logo, illustrations and resources, website address and 
#maternaljournal hashtag on all materials and promotion. We have sample call-out posters in Word 
format that can be adapted, and social media banners and social media guidelines for support in the 
Toolkit. You can find group members by setting up a Facebook group or event, putting up posters in 
local spaces, through word of mouth or via the NHS. If you are recruiting via the NHS, make sure you 
have permission and seek advice from your local Ethics and Research Committee. We advise you send 
out the Registration form (in the toolkit) in order to give more information and to make sure all those 
interested are appropriate for the group.

7. Refreshments 
Tea, coffee and cakes/biscuits/fruit should be available at the beginning of each session as well as 
water for the duration. If resources are available, a simple free meal should be offered at the end of the 
session for everyone to share. Alternatively, people should be encouraged to bring food.

8. Workshop structure

Introductory Workshop: 2 – 2.5hrs. We advise the first workshop is an ‘introduction’ as follows: 

• 30 minutes - The Group Leader introduces the idea of journaling, using the ‘About’ and ‘Journaling’  
 section on the website. The ‘Inspiration’ page on the website and the ‘Support’ section (under   
Community tab) have downloadable versions, and these should be printed off and given to 
participants for reference. The Group Leader establishes parameters outlined in the Principles and  
Practice section in the Toolkit, such as confidentiality and safety, so that participants feel safe to 
disclose and share.  

• 20 minutes (depending on group size) - Workshop leader introduces themselves and their  
experience/interest. Participants introduce themselves and what brought them to the session.  
Journals and materials are given out to participants 

• 10 minutes - Workshop leader introduces the Maternal Journal website and all resources which 
will be used during the project. Photo release forms and mention of social media sharing and data 
collection/feedback. 

• 1 – 1.5 hrs - Trying out a Journaling Guide – we suggest using Hollie McNish’s Guide ‘List Poem’ 
(no. 1 in the list of guides - materials needed are journals and a pen) plus time to feedback. 

Regular Session structure: 2 – 2.5hrs workshop   

• 30 minutes – sharing circle – participants are invited to share and talk about work made in the 
journal since the last meeting, 2-3 participants per workshop.  

• 1 – 1.5hrs – creative activity within the journal including sharing work made (using online artist 
guides) 

• 30mins – further sharing/discussion of work made with refreshments & information about the next 
meeting (optional)  

9. Materials 
Journals of A5 size are ideal; however, it can be useful to offer a few options. You can source journals 
at art suppliers, pound shops or stationery shops. They range in price from about £14 for a Fabriano 
Artist Journal to £1 or less for a simple sketchbook or exercise book. Simple art materials such as pens, 
pencils, paints, glue, scissors can also be sourced from art suppliers. Each workshop template on the 
website has a list of suggested materials. 

10. Documentation 
Get permission to take photos of the group and their work and to share the images on social media 



using the hashtag #maternaljournal. There is a standard photo release form included in the Toolkit. 

11. Evaluation and feedback 
It is essential to collect feedback and data from your group. Please use the forms in the Toolkit for 
this. The Data Collection form should be filled in by the group leader (online), and the Feedback Form 
filled in by participants by hand. Please send the Data Collection form information back to laura@
maternaljournal.org with some sample feedback from the participants (around 5-10 quotes). Use the 
data to help you evaluate the workshops. 

12. Endings 
At the end of your Maternal Journal workshops, allow extra time in the last session for participants 
to fill in the Feedback Form (this can be online or by printing out the forms). Use this opportunity to 
lead a group discussion on how people feel about the project coming to an end. You can suggest that 
participants stay in touch and get permission to share contacts for a Whatsapp group or via a closed 
Facebook Group. Some groups also like to carry on meeting together, so this could be part of the 
discussion.


